AI summary in a minute: FGC Construction Trades Program
Grant

Overview

Florida Gateway College (FGC) has secured a $3 million federal grant to
establish Florida's first post-secondary construction trades program.
Congresswoman Kat Cammack facilitated this funding, announced at a
standing-room-only event. The grant addresses a critical workforce
shortage in a five-county rural region plagued by poverty rates of 15-
22% and low educational attainment.

Key Regional Challenges

The program targets a significant construction workforce gap, with over
40,000 projected job openings by 2034 across CareerSource Regions 8
and 26. While three area high schools offer construction training, no
post-secondary pathway currently exists to bridge students into
advanced construction careers. FGC President Larry Barrett emphasized
the urgency: "Our students live in one of the most underrepresented
areas in Florida in terms of educational attainment."

Program Infrastructure & Investment
The $3 million budget allocates:

« $1,873,000 for infrastructure development, including renovation
of an underutilized campus building with ADA-compliant
classrooms, modernized HVAC, and technology systems

» $634,700 for instructional resources, tools, equipment, and
simulation software

o $418,300 for one full-time faculty member

« Construction of a 4,800-square-foot lab with industry-grade
equipment for hands-on training in plumbing, electrical work,
framing, and finishes

The curriculum follows a proven community college model.

Projected Outcomes & Concerns

By Year 5, the program aims to enroll 30 students with 60% annual
retention—meaning 40% may drop out. The program expects 70%
graduation rates at 150% of program length (not truly "on time"), with
80% of graduates securing construction jobs paying $30+/hour.
Congresswoman Cammack championed the initiative: "This isn't just
about a grant. It's about ensuring students don't have to leave their
hometowns to find good, high-paying jobs in construction industries."

Critical Unresolved Issues

The article's epilogue raises serious concerns about student
preparedness that the grant does not address. Former FGC President
Chuck Hall previously acknowledged that 92% of entering students need
remediation—a situation that reportedly remains unchanged.

The article criticizes Florida's failure to provide colleges with tools to
identify or remediate students struggling with math, reading, and writing
skills, suggesting students are "being cheated out of truly being
educated."

Chancellor Kathryn Hebda offered an optimistic conclusion: "You're not
just building facilities here. You're building people's futures, and in the
process, you're building Florida's future." However, whether this vision
can be realized without addressing fundamental remediation needs
remains an open question.



